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20 Mardr 2015.

..l Projed Code

2. Titlc .

3. Timing snd Duratlon

4 Yenue

5, Impleuenting
Orgadzstion

Nunrber of Overseas
Parllcilants

Nmber of Local
Ps rticti an ts

Cloiing.Date for
Nonrinations

ObJectiYes

Colombo; Sri Larika

Nationai ProductivirySect€tariar (N?S)

Ad&ess:

Yhone:
Fa{:
e-Matil:

U9 to 18 qualified participanls

Up to qix qualified participanfs.

5June2015 (+1?l: 22 PVld|n)

2nd Stage

7.

8.

9.

a. To discuss the complex issues and cballenges as well as theoretical framervork and
practical approaohes il Ieading chauge iuitiatives in thc publio sector;

b. To learn from actual casesofchange management in thelpublic seclori.and
c. To examine how change,mgr.lqgETl€rit. een help publjg.-sictor organizations erilance their

effectivetresS,. e{fi ciency, and irurovation,

10. Backgronnd

Many. public-sector. orga'izations. are uldergoing dramatic changes to address rapidly
c[angrng ne€ds and mcrease, ]er ethqe cy and effbEtiveness- The zuccess of iiesb
initiatives in tE puUtc sector depends heavily on a common .1"*"ni: .ouci,i;d;;;the git way. I b,rs has been oilen.urderestimated; horyevcr, inrplementing clringi ir:itiitiuesin public-sector olsagizatio.Ls wbere bureaucracy often preriails i 6;;Gf;il"il;
requrles srong leadershlp slol,s.

In this-workshop, participants rvill gahr insights into how to Iead and manage conrulex chanse
rn pub_rrc-sector organizations and discuss lrow the insights could be applied to the contexts -of
the public sectorin APO member. countries.

l-24.1 IioDBo, Bunkto-ku, Tokt'o l13-0033, Japan TeL (81.3)3830-041 1 FD!; (91 .3)5S{0-5322 www,apo.to)<yo.org
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Age

APO Certificate

Csndidates who fit the above pmfile are rypica)ly betrveen 35 and
50 years of age.

P-al'lici.pants are roqrih€d.to. Btlend the entire prograrn to receive the
APo cgrtifi sale oJ afl endance.

i3. Financial,Arrangenents z*rt&. tuhrw )
To be boroe by participants or particlpating countries

a- Particlpans' insurance premiurns: All participants should be fully innned against accident
and illness (including hospitalization arrd death) for a principal sum equivalent to
USS10,000.00 for the entire duration of the project and trivel, ind must submit to tl:c
APO Secietariat a copy of the comprehensive travel insurance certificate before
participation.. Such_ insurauce ihould 6e valid in the host country. Tbis i::sura.nce
requirement is in addition to existing govemnlent insurance cot'erage in some member
countries. lf any participant is unable to insure himselfihcrself as stipulated abovb, hdshe
should secure this insurance in the host cowrt-y at the comroencemint of the prol'ect and
p-ay the p,remlum himself4rerself, if necessary, ftom the per diem allon'ance piovided.
Neitlrel the APO nor the irqpJeme_nting oiganizarions 

-u"ill be responsible: for any
evsutuality. arising'forn acc.ident or.'illness,

b. $ll expense,s related to visa fees and. airport taxes,

c. Any expcnses incurred by participants for stopovers on the way to and from the project
venue as well as for extra stay at the projec! veuue before and/or after the oficial project
period becausc of early arriial or fat"" depurtur", for exiurfle, ao" ro "itlii fiioit"d
available flights or hny otler reason,

Tlt be borne by tlic host country

a. Pef diern allowancas al)d hot€l accomrnodation for up to I 8 overseas participants..for up. to
five days 8l the rste io be spccificd latcr.

b. All local irnplenentation costs.

To be borne by thc APO

a. All assignnrent cosls ofoversc€s resourcc pcrsols.

14, Actiors, by J\{emliei Counhties,

:-.a. Each participating country is reqqested lo nominate three or,more candidates in tbe order
of preference, Please ensule that candidates norninated meet rhe qualifications specified
under section l2 above.

br No. foim of selfinominatiou rvill be accepted. All nominatjons must be endorsed 4nd
submifted by an APO Director, Altetxativd Director, Liaison Officer, or their designated
ofticer-



o, lledsg notE that rQn'ination of a candidate does nor necessarily guarantee that helshe wili
be selpcted. Setecrio' is at the dis;;ti61i ;i ti; Ai;o s;;;l;rd;i:'i;;;T#ll;?;
sel ection is 

_ 
rhe honio geneiry 

"i ii," p"iii"ip-L ; i";; 
.J 

;it fi ;'Jo, ffi ";;.;
exDerlence. Nonseiection therefore does not mea-o that the candiilates concemed are nol
corD-p-eteDt €nougb. sometiues candidates are nol selccted because they are overqualified, rcr a proJect.

d' .Pach nominatio' should be nccompanied- by the nccessary do.oume4e, A nomi,atioii
_.. ]e4lg any of .these docu:nenrs 

'o,iv 
,ior tJ.oosled: rio copies of d;e ;ill6ie,s

DrooBvt on the AfU biodata fa,rm together with a passport.sized photog.aph. The biodatafon't can be do*,nloaded nom. tl9l43Q w.usitJ 1-*il,raloj;-6;;;rb.'w;;;;;,"g"submitti'g rhe biodata fonn to rhe,qlo Secrerariui i! 
"ii"rir,r ro* as an afiachment to

l.cover e.-rya1l message fiom *re Apo Direcror, aii*,"t" oi*"t i ;; iffi;;-Offi;;rne nommabon documents_should be sent to the Research and planninil Deparlnrent.APo Secrerariat (e-rlait: rp@apo-ioky..;;;; i;,l j -3-;#o_'ilz+j.''-"""'"
e. The APo Medical and Insurance Decraration/certifcstion Fonu. Everv candidate must

cornplete-and subrnit a,copy of the Alo Medical a.d insud;'Dea;;il;bJ;-#;;
rorrn w: r.bs/her biodara at tbe tirne of nomioation. please note that ielf-declaration isqtfilcignt for caudidirtes without 

"ry "rliJaitti."iiriiion.-.Jinerses tisted ori ihe reverse
side of rhe medical fonn. 

, 
Ho:u9u6t, f_q, ttl "tht;; 

;;di;.T;;i;;1il il ; li;#;;physician ou the reverse side of tbe meaical forn is iequired,'-

Necessary d-ocurnen-m are to be submitted eleckonically. In that case. there is no need to
send. a liard copy by posral mail. Howe'er, if rh" do"ur"nt" urd ;;bi"irt; ;;-i;-
memDer. cou't'e-: are requested to urail tbe originals of IIe documents ro the'Apd
P9q.]""1t as well. lt a dtgttpl plrotogfapl: of a nominee is not attached to the elecfonic
_9]9.q.e, i?ll, -a 

xTd-copy..p,lrot9g aph shouLd b€ senr to the ;A?O Secretarial by postal
rnarr. riease $ve ltle candidate's naine and the project code on tlre reverse sitli iif thep}Iolograp!:, -- -. "* --- - 

. 
'"-

Member^countries. are requested to adbere to tfie nolnination deadrine siven on Dase l.
.the AP.o secretadat rnay not consider late nonrinations as they bave in"tbe pusi,tiitJ
ln consrdertbre drthcuttics to ure implementing organization in its preparat6ry work for
the project.

For menrber countries rvhere norninations are required to be apDroved bv hiphergovenurent autllorities and requirJ i t""e;i fir;", ifr" apo ii"ir""'6m'#ri.bcii"iii
urged to send rhe names of nominees on or bdore the deadtne; indicating,that
gove1nr-r e.n.t apploval yi[ fo.llolr:

lf .a-selej,t:d participart beconres unable to attend, hey'she should infonn tbe A?o Liaison
:?mceriNf o i' hivher country iinmediately and give the rcason for 

'rithclrawal. 
The

l{l-y :on-cerned is request€d to rra:rsmit that information ro the Alo Secretariat and thcnosl country promp y.

NPos are requested to -infonn the selected participants ihat they are not to bri-ns fam v
menrbgrs or to engagc in any privare busineis actiities o*ing ihe 

"nriri 
alr;;,1""" ffih;

proj ect,

Ifl -rfk"]r.tplqcipanl 
should be instrucred ro arive al the vcaue. one day before. thestart or the oftr-ci al .projecl. Also, he/she is cxpected to rehrn holne upon crimoletion of

the othcrar project because hdshe is'isitiug trre host country for tle ipecific p'urpori oiattending tlis A?O workshop.

Yj:..rPll-d^ i'lt* -11{i"l?..",9 
rhat rhey lDusr adend alt four days of rhe project toquallIy rcr Ute cel'tlhcate ot:rttendance.
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