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1- ?rcjeci Code

?. ?iite

3. Duraiio::

5- Impleiaentiag
Orgaaization

PROJBCT NOTIFTCATiOti

13-AG-C4-GEDC.CSM-B

),{urtjcount--v Obser-,ztjonai Si,:d-v Jvi!ssior on h:ovative Fe:n
lvlalageneli Praciices to Eni:etrce Agiiei:itual P;oduci:vilr .

i 8-22 Noverober 2013 (five da;;s)

Toig'o, Japan

APO Sccrcta;iat'

6, NuErber of Overseas Up to 18 quaJified participaats &ora Bangladesh,
Pariicipalts Cambodia India hdonesia, IR.Iran, Lao pDR Malaysi4

' 7, Number ol l-scal
ParticipaEts

3, Closing Daie €or
Nou.inations

\,longolia" Nepa! Pa-kista:q Philipoines, Sri Lan-ka. Thailend,
and Vietuam- Howwer, otirer menber couniries r4th parriculai
inteiest in this project may nominate cardidates uDon
oonsultalion rvith the A?O Secietariat.

Up to srx qualitied particlpants

30 Septenrber 2013

9, Objertives

a. To enlance participaots' knowledge arid understalding of difieient ir,novative ftrcr
maaagement practices to increase farn productivitg ald

b' To de'elop action plans for the dissemination aad applicatiol of the relevaat
knowledge and best practices leamed from this nission in member coi:ntries.

10. Backg:'ound

Farm managment ernplol,s various shategies and nrethods with the objective of keepilg rhe
farm productive and ma-rimizing profi1s oq a sustainable basis. The iarm organizatijn n-eeds
to be adj,sted from year to year to stay abreast of changes in technologies, production
methods, price variability, resource avai.lability, and custoroer demand. The majority of farms
in the region are small a:rd generally characterized by low productivit_v, which could be
attributed io poor farm management. Most farmers and farm managers lack tro:x'ledge of
nodem farm ma,]agerlent techniques due to Iimited exposure to or inadequate training in

l-24-L Hongo, Bun\o-ku, To)qo tr3,0033, ]aprn Tel: (8r-3)jE3O,04lt Fax: 18t-3)5840 jJ22 v {?.apo-rohlo.org



stategic p!:rlnirg, busir:ess pba prepara{o::, busr:ress assessraeet- viabiiiq; and s'lsiainabiilty
anal)rsis, arid jnajnaggneat of reso'$€s- Doveiopirg ccuaties cculd lean a lot icrn tle
expcienc: of the bost cormllv il tLe effcielt 'nanagenert of fa.r.;:es, especially ti:e
introductior of ilnol'eCors io various g.ages oi fan:r ope;atiors ir sa":!l a'rd rnedir:ra-sized
otes-

li, Sccpe aai $letboriciogr

Tite teirlaiive moC':ies to be co"'ei--d 5.,=:

Euerghg issues and cbailenges in fare ma:rageneri in Asia:r cou:rl<i-*s;

Trends and pracdces in faim maragellert an<i tecLdcal ha:ning pmvisior to snali
fa.-meis in Japao.;

Innovations in faauieg operatiors (producdon, postharv-ad bandlilg, asi oa-farn
processing) in Japan;

Irurovative faan n:acbinery ',h.at addresses la'ocr shoitages aqd the agiag pop';lation of
farmers;
Innovadors for reducing the envircnrneota.! impacts offarmhg operaCons;

Innovations in malaging \,tater reso':rces ald iirigaticn to reduce rvaier use; and

\{aaaging farrr waste io increase falnt revenues and reduce pollution-

The sr,rdl' mission will consist essentially of obsewalional yisits to relevart fic ities i4 t]1e host
country, lead presentdions, arrd group discussions.

The tentative prograrn of the worlshop is given belcrv:

a.
k

d.

f.
g.

Date/Time

Sun, lTNovember
Mon-, 18 November
Tues-, 19 November
Wed., 20 November
Thurs, 2l Novernber
Fri., 22 November
Sat" 23 November

Present Position

Experieuce

12. Qr:aiificatioas of Ca:rdidates

The participants are expected to possess the following qualiicatioqs:

Activif.,'

Arival of participants in Tokyo
Prese,ntations by resource speakers (AlO meetiag room)
Field visit
field visit
Cormky rcpons/group discussion (APO meeting room)
Presentations/summing-up and concluding session
Departure of panicipanls for home

Farm maaagers, practitioners, professionals, govemment off cers,

ard consultants or researcheis involved in farm maaagement
iszues-

At least five y'ears of public- or private-sector experience in food
safery/quality policics ald/or the food-processing industry or farm
management.

Unilersity degree or equivalent qualification from a recogniztd
uni versity/instituti on.

Education



i;rgt:age

APO Ce*ificate

Ai! ptccaeciigs oi ibr sixd:,, ::rssici ae cc:i:.:ciei in E:gi;cj1- 5".;
paltidpants ale freque:r'dy r--quir^eri to rla&e oml and *rif.eil
prese::99oas. Ti:ey mu-<i t!;refore be p;oficie:rt ui spoker a-od
rr:itten Eag'lisa. Tlcse rvhc are not prciclelt il E:igiish rjll noi be

. accepled-

Ph;rsicaily ar:c lles'lally fii to aiiepd a:i hien-sire p:ojeci requrr-ng
paiicipails to coinpleie a aunbei of in<iiviCual ard group
activiiies aad strenuous field wrcrL.l-t is tbeiefore reccnrneaded
'rhat member counl4es do not Bosln:ts cu.ndidates likely to sufer
&orn physicai and raeltal siress.

Frefelabiy betweeir 30 a::d 55 1:ears-

Pa;ticipants a:e re-1ui;-a'i to attend tle ertire prog.am tc receive the
APO cer'ificate of attendance.

All assignEgnt cos''s of oi,erseas resource DeisoDs.

Rornd-trip eeonoml,-class intenaiicnal airfare by re most direct route betri'een ..tre
intemational airport nearest to the participart's place of l'ork aad Narita or Hareda
Airport for particrpants fiom Bangladesh, Cambodi4 Fiji, Lao PDR, Mongoli4 ald
Ncpal ald for participaltl fioru SMl,s old nonprofil organizations from othcr A-PO
member countries. As far as practicable, all particinants are encoruagcd 10 purcbasg
discount tickets. Please note that ibe arrangemeats for the purctrase of aL tickets
should follorv the "Guide on Purchases of Air TickeB for A-Pb Panicipants," which
will be seut to the selected pa,'ticipants and is available olr rhe Alb website at
http'JAlrv-a'.apo-tokvo.org and &om A?O Liaison Offi.cers in menber cou:rtries
Neither_&e APO nor_the impleme:rtilg organizatron(s) rvl\ be responsible for paying
any aldj€9nal- qer diem allowarces and-hotel accbinmodatlon ios* Oue to'd"rl!
arrival, delayed departure. rerouting oftickets. or aay other reasott-

Hotel accorn$odations ar:d per o-em allotarces for participants from the Republic of
Chha. Rep-ublic ofKore4 a:rd Singapoie and lor a-oy additional overseas pafocipants
for up to.six days at tbe r-ate to be specified later when more thaa 15 participan& are
selected-

To be borae bf,tle APO fron a speeial grani froa the Japanese Miaistry of Agriculfure,
Forestry and Fisheries

o.

Hotel acco-mrnodations and per diera allowances for upto 15 overseas particilalts for
up to six days.at th-e_ rate ro be specified later (except foi .r.hcse trom the Republic of
Chin4 Republic of Korea" a:rd Singapore).

A1l local impl enentation costs.

13. FlEacciai AlraageBelis

To be bor;re by tleAPO froc tire AFO gereral iurd

To be borne by participanis or participating countries:

a. For porticipants from profit-makilg orga:rizations, except SMEs, from .{pO member

a-

l;.



co',:et:ies o'&e: &a! E=giaCesl. Ca=b.:cie, FNi. Lac FDF= tr,Ic:goliq :-r; Ngc:t

ii Ro'.ei-tr!p iriercatir-.lal air:a:e bets.":es: ii.e neaber ccutrii:,, ard Nr.ia c:
Iia:ecia Aipci,, Japai-

ii) Fa:ticipati4 ccuiii' extetsss ci LTSS:O p* pa:$cip=:t, payable to ',h3 A?C !i
cci'"- ertib,l e c u r:'e4 c:'-

b- Fcr ail parCcicarls

i) Par'icipa:s shou!d be i.iif ir-"*-eJ ui japaq:ega;dless ola:]y ias,;,-::ce cdve;age' 
obtai:ied in ihei; oii: cou:i'rlr. againsi accicieat and ilhess (ircludi;rg
hoscitalizadcit) for

- accidental dealir acri dis-.aenbeii:eart for up to 94,0C0,C00
- n:edical experses for accitieel foi up to Y4,000,0C0
- meCical e>:pe:tses for illness for up to *4,0C0,000

fcr tle erti-re d':ration of tbe p.o.iect ard travei. The A?O pi-!l secure tlds insulai1ce cii
beiulf of tha participaris in tle host counky from 

- 
1he da; before project

Each participanl must pay the
es piovided. Neirher the APO
I lbl .tr;, l--nt$rr!lF _ +!.!?l Flr
'. 

r..r :"- h rD'. --- 
-IrFltD-tstlrn}l 'gncrct angt ltt

ofrcial project period oa accor:rt of early arival or late d?a:ture, for exanple, dte ic
either limited avaiiable flights or aly otLet reason-

14, Actions by Member Couetiies

a. Each partcipating coulty is requested to nominate three or moie caldidates it the
order of preference. Please e:i-.ure tlat candidares nonrilated rneet the qu:lifications
specified tncier section 12 above.

b. No form of self-nomination *ijl be accepieC. All norainaions rnust be endorsed aad
submittgd by al APO Director, Ajtemative Director, Liaisou Ofrcer, or &eir
designated officer,

c. Please note tlat nominadon of a cau:didate does not necessarily guaraatee that he/'she
wil] be selected- Selection is at the disc-'etion of the APO Sec€tarial- A basic c;iterion
ior selection is the honrogeneity ofthe participants in terms of qualifications and work
expcrience- Nonselectioa therefore does nol rnesn that the cardidaies concened are
not competent enough- Sornetiines cardidates are not ielected because they are
overqualifi ed for a proj ect.

d. Each nominalion should be accompa:iied by the [ecessary <iocuments. A nomination
lacking any of {hese documents may not be colsidered: two copies of the caadidate's
biodata on the A?O biodaia loim together with a passport-sized photograoh. The



h.

bicca:a fcirc c:; be co'*ricadei ic;l the .4.?O 'rebsite (rvr-'r'.apo-"ck1'o.crd. \1/'e I

ercc.u.iage s';bnii€lg &e b;cda'.a icin io ihe A?C Sec;e'ra:iai il elecilci:rc fci:ir as a;t
aiiacia€ti io a co'ie; e-nail message frcn 'Ae A?C Directcr, Ai:.-aie D:.iecici, or
Llai."cr Oficei. The loninaiicr dccr.rilents sho-ld be seni io ths Agd.c'J]riie
Depa:lze:t. A-FC Secreianz: (e-naii: eg@ra-talqo.og, fa;: I 1-3-5 340-53 24).

Tile A.oO lv{etical a::<i hs.ira::.ce Decia:aijcl,Cerificaiio:r Fotn. Ev'ery c*:didate
nust conlieie acd subnit a eopy of the A.DO lvfedicel .ard L:-.'.rarce
Decla:afior,- /Certiiceiion Foiil rtttr his6ei biodaia ai tle t!:e oi nomhaice. Plea-.e

i.ote ibat seii-ciecla:z'iion is sufilcieni ioi cancidates n'iticut any oi heal'.h ccnditions
or il.ieesses lisied' on the re';erse sjde of Ae rnedicel fonr:. Hot'evei, ioi all oihers,
lredicel ceaiiica',joq by a liceir-sed physicial on the reverse side of '.ne firecicai fo;::r is
requteci.

Necessary docuroeiis aie to be subnitted eiectrocicall.v. In thai case, t,\e;e is nc need
to send a bald copy by postal mai!. However, if the documents are sub;aitted by fa-r,

menber couatdes are requesied to ftaii the originals of &e documelis to ihe APO
Secreroriat as rvcll. If a digital pbotograph of a nominee is not attached io tb.e

eleckonic biodata form, a ha-d-ccpy ptroiograph sho':ld be sent to the .4.?O Secietaiiat
by postal md. Piease give dle candicate'i nane a:rd L're o;oject code on the rei,eise
side clthe piroto giapir.

Membar couniries are requesled to adhe:e to the nonination deadli::e given on page 1.

The APO Secretariar nay rot consider late nomiaations as they have in tle past

resulted in considerable dific,:.lties to the implementirg organization in its
preparatory rvork for the Projecl

For member countries wbe.s nonina+Jcns are required to be apptcved by higi:er
govemment autborities anC requke a longer tirce, the APO Liaison Officers/l'trPOs a:e

urged to send the names of nominees on or before the deadline- indicating that
eovemmeni app; oval w'ill follorv-

If a selected participant tecomes rnable to attend, he/she shoulci infonn the APO
Liaison OfrcerA{PO io his/}rei country immediately and give the reason foi
withdm$'a.l- The NPO concemed is requested to transmit that infornation to the APO
Secretariat a::d the host country piomptly.

NPOs are requested 1o infoEr the selected participants that tbey are not to bdng
family members or to engage ia any private business aciivities duriag tbe entire
duration of the proj ect.

Each selected participa:rt should be instr:cled to arrive at the venue one day before
the start of ttre officia.l project. Also, he/she is expected to retum home upon
completion oi the ofiicial projeci because he/she is visiting the. host coutty for the

specific purpose of attending this APO workshop.

NPOs should inform participaats ti]ai they must attend all five days of tbe project to
qualify for the certificate of attendance.

J.

l.



15. Aciieas by the A?O Seee'.a;iat

a- Lhdes ncrnal. ci:cinstancss, cadidrles who aie selecied v;ill 'oe ilionaed oi lbet
accep'rance el lea-"t fo-u; weeks gioi io 'rbe start cf the projeci

b, If sone cagiidates faii to oJeli! oi be r:nable to pa'.icipa:e aiei selecdcq or if scne
mea:ber couirties faii to noai.naie ary cacriidate, their slois may be fiiied by
aitemaies ficro &e szane cr anoibes xieaber co'.::rti-y on a medt basis.

i5. Piojeet Pispamfio:!

The pa-iidpa-nts are requireti to piep3ie a country paper prior to depai ie for 1}e project
velue- In prepari::g the papel, they aie exlnc'.eti to folio'* the aiiacbed "Guirielines for tl:e
heparation of Couatr--v Palers."

I 7, Posipxojeci Actloas

All participants are reqdFd to Fre.pare action pians anrl sha.re tha plars wirh theii NPOs. The
APC witl also ieqriest panicipar'ls to s.rbait prcgress reporG six months a.ffer completion of
the workshop.

18. Evaluatiou of Farticipanis

If ftre conduct/atleadarcey'performaace of a pa;ticipant is not sadsfactoD', these wiil be
rported to the A?O director cbncemed-

19. Guide for Partieipants

Other conditions for participation are given in the APO Guide for Particlpants, r*'hicb is
available from APO Liaison OfrccrJl'{?Os in member cou.otries ald on the A?O websire
(rvwwapo-tokyo.org).

/o.2-.-,$- iQ ar.--7., -A'
'v

Ryuichiro Yamazaki
Secreury-General
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Muitco..uti1, Cbsei';aiicnai Sr.:.Cy lviiisica cn [l,covati'r''e Fa-:n jlla.rages:eilt Praci.ces ro
Enlarce A gic'*Iturel Prcd.:ctilir.l

18-22 Noveiaber 20i3, Tokyo, Japa::

G-.ririeii.acs fol Prepailtica oi Cou;riry Pspcrs

Each selected pardcipa::t is required to subnii a paper keei:rng ir mj::<i '.he scope ai:d'
objeclives of 'J:re workshop and topical ouiirne pro'"'ideti belc';v. The paDer rnay be qritten io
the peisoaal capaciry of the pariicipari brji rcust be subsiantialed an<i shoulci relect an

accui-ate accorini oi tl}e culleri statls of "ixiloi,aiive Far:in Managemeni Practices to Enhange
Agricultural Productivity," It ftusi be suDpcited by s',atistcal datzy'infornaiion wheia';ei
agpropriate.

The papel should be types'ritten, single-spaced, on stalda.xi A4-size paper, and be beirre^-n 5

aad 7 pages il length, excluding tables/fig':res. A sofi copy of tJre paper sho'.:ld reach tire
APO no iater than 8 November 20i3.

Pardcipants are encouraged to prodde h their papeis as much relevaat, usefrd i-nforuaatioil as

possible but they must al'oid inciuding ulrecessar/ general informadon on agriculture.as
w'ell as the profile of &eir cor:ntry.

Participans are also required to prepare a summar)- of iheir papers not exceeding 300 s'ords.
It should contain onJy the salient points of the paper- The surr'ina;y u'ill be used to prepare the
highlights of tbe workshop.

The following topical outline is suggested as a guide. Il is not neant to restrict tle
preparation of the paper but ratber to encou.rage the inclusior of other equaliy relevaat
information to nrake it more subsrantial ald m*:ringful.

Tentative Topical Outl.ile

l. What are t1re nlafur farrning syslems in )'ouJ country, a.:rri rvhat kfuds of i-movative farm
management practices are needed to eniance agricultural productiviiy?

2. Give a briei account of the status of inve,ctment of your counB)' in R&D in the areas of
agriculnue, ald farm anagement practices.

3, Give one or trvo successful exanples of innovaiive farm management practices in youJ
countrl.

4. Provide a brief reyie\t of the nadonal/provinciaVstate poiicies ard programs of your
govemment designed to promote innovative farrn management practices-

5. Describe the fuajor issues and challenges in developing and promoiing innovative farm
management practices in l,oup qeun6r-.
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