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ANNEX- E

Contents

Cd"q! PaSs,
Coutrtry ParticipaDts name,Organizations, Positiots, Eluail Addresses

l-Aborrt oruanisatlmq.,and dutios
(D Mission, Objective, and main activities of organizaiioas
(2) Organizatioucharls
(3) Dutiee of participants

2. Natural mditionr of tb cormtry
(r) CIiDate
€) Precipitation
(3) lbpography
(4 River s5retems

3, Activlties frr f,lod afsnslrs nitigntim cd{hs coltEfrf
(0 l*gal system, Goveramental qlsteo, R€leyant orgauizstior.s
(2) Relationsbip and role sharing among tlro relewant otgarrira.tioas
(3) Past, o!-going, or planaed projecte Gaciuding tlre or€s supported by JICA or other

development partaerJ in the fuld off,ood disaster Eralagexoeot

:t. Fbodzdatad dbagtprs Bld corrltaproe lrea I
(0 Descn-be the outline of tbe target area (pc'pulation, preciFitatiot, topog:raphy, et -)
(D Invesligate tbe dajor past flood evenl i'} tlre trrget area in tbe last 10 years and

d€Ecribe the following iteDs;
(2)- I Outline of the daoage (Casualtie6, itundated a.e4 darnage cost, etcJ
(D'2 0f possibtd fiood hydro-hyato grapb" of ttre major pa-st flood itr a palricular point
as slown in Figure I

P. I3

iw:
(l) The report mr.rst bg ioirtly p*parsd by the acceptecl participants ftoa eaclr crudry rirh

tbe coo'pcdi.r! of 6€ participatiag organi:attoe.
@ As tJre three-year trainir:g courso, thB accepted participants are iiquiied to colrect

inbrmation &ora ihe la8t year's partiqbaa.ts oD tlo co'tenta of training in Jqnn a',d
theActioa PIa! & Pmgrees Reports as well as tlre.pilated progz.ese oa activitiee related
to the A<tion Plan.

(3) The rsport rlust iDchda all followjag coatents. Approxinate voluso is 16 8lid.€, but Dot
limited tr, in Power Poirt heseltatioa. For th.s better understaldingp, it ig

use plenty offgur€o. tableE or

12
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FiglrE r Flood hndro'byeto grapb

(2)-Analyze the contributilg and hioderlgg factlrs oa tle Progresg
(3) lrtecpssqry conterrts ta learn io Japa! t8 acceldrate the pmgress

(1) Desclibe ths progt€ss ofeach plannetl activiry

13
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(For referbnce)

Guidance for the preparaflon ofActlon Plaa Report used in the first year

1, Dcfinilion of s! eActiotr Pblrt:
a A plar of acriot how tfu participarrs rvill utilize skills and howledge thcy acquired tbroogh Sre

training course after comiqg bac* to tbcir cotmtsigs.
a A rcasomble plan tbat basically utilizEs a\"dilablc resourc€s and implemeoted by qistiog

organizatioos

2. Importl poirt! thc DartidDBpts shgqld consid€rl
(l) Jotot Ph!:

Panicipants &om each corutry arc requested to prsparc one A.stioD Plar R@ort joitrlly. Effedive
flood djsaster maoragearent can be dcnc by combining the actions ofrelated organizatioru.

(Z) Appticatton of Japrnese eryrericoccs:
Tbinl about how thc participaots will aprply tlrc skills and knowledge acquircd fwm this trainiag
procrattl-

(3) Fe.dbflity:
The paft'cipants will bE erpected to i&plesi€ot their Actioo Plars with thc belp of tieir coU€ErB,
rheir cganization ard rclared grBa[izatioDt Do rnt makc a plan too ideally; makc it a: rrali*ic as

possiblc.

(Ohputs
To rnr!.e ActioD Pla.os feasible and reatistic, utilizatioq of apFopriate ard available hoalcial and

bum:o regources in dlc prrticiparts' orgrDiztioos and rclated orgaai:zations i9 importaDl Thc

panicipants sbould avoid relying on rmcstaia cxtcrnsl financial resoulc€s-

(t T.uur sprn:
Timc spaa of the Action Ptan sbould be eround 2 - 3 varrr. Tbe dltail plaming of concfite
activities is rrquired especially for tbe ftrst year.

3. Evdurtlon:
ActiqD Planr will bc cr.alualed *om the thrcc poirfs ofview as below:

ReleYsrce)
-Are the expectcd resultt of 6e action plan rrletallt to the needs of the beneficiarias, or
appropriate as thc solutioo for the problem.9 challerges?
-Ars the su-ate$/ and ap{rrqaqh of the artim plan adequatc?

Kcywords: (t) Neccssity (2) Prioriry {3) Adequacy as E metbod-

Efftcdvenese)
-To *'har extent is the objectivc likely to bc acbicved?

-wbat are dre oajor f8ctors inllueacing tbc achicvemsnt or non-achievcsrent of the objectile?

Elfleieacy)
.Docs thc Action Plan adopt the most qfficisnt proctss (in tcrrns of cost attd lirte) cornParcd to

alterDativ€s to acbicYe the desit€d r€sulls?

14
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Contents of A,ction Plan Report

<Basic Composition ofAction Plan Repon>

Cover Psge
Table ofContsnts

l. Inboduction
l-l- Flood disagerr€latcd sifudiotr io (Particip€Dts'cor'lty nstrc)
l-2. Gonrmts and Findings iom tbc Ti.ainine Course

2. Actioo Pla!
2-l- Target area

?-2. Stakcholders Analysis
2-3. Problens Anabais
2-4. Objectives Analysis and Target Selectioo forActicrn PlaD

2-5. Mast€r PIau

2-6. Projed Design Matrix (PDIVO

2-7. Plan of Operarioos (PO)

A-nnac 1. Schedule of 0re Trainiq Coune
2 Pholos

DocuDe[ts or Elatsials collecfeC

+oljnts to €orsider at elch seatioF

Csrer Prsg
Title, Country, Psnicipanfs' Namcs, Orpoizatiox, Positions, E-urail address*s

Table of Conlents

!, htroducdou
t-L Flood dtsr*er rctrtcd siturtto! h rFA

Since this agenda is ihe same wilh thc ooe given for lnception Repon, the pAlticilra!{s ca.E lnt &'c
corlcDts theyve already writteL However, it is axpected for 6c participants to edd some inier u,,trieh

r}fy nlay have devclopcd thmugh the t-aiu.iog in JaP3rL

The following items it] thc participaors' country 3boutd be iDcluded h gcrcrai;
<Past flood evens>
<Policy aod cforts fot the tlood disaslcr rDaaagerneDt>
<Basrc data oE tb€ requircd rime>
t fifie to collect bydrlogical data (lnDciliralioo" v'aicr lgvcl, clc )
o T:rBe io cal',-ulat€1 sjrsllatc tie wsler tqvet byusirg ;llectcd dara

t TtIJle to corptctc sYacuatiotr by residglts
<Progress of Flood Haand Mappiog or otber srsasures to roitiSate the dafiage>
<Role ofstakebolderc>
<Major difficulties fo. Flood Disaster Marlagemqrt>

15



I -2. Contents and Findioes ftom the Trainine Coulse
F.x each lerturc, encrcise ald treld trip, describe rho cotrtexrrs arid fiodings io detail ard an

essy-ic.utdcr:Ed manner as mucb as possible This section will be usefut for !h! pa$icipaDrs when
tbcy traDs[sit what tbsy obtaincd in Japa.n to lheir colleagues.

ofForEat>
[( I )litle: PriDciple of Flood Disastcr Muragemenrl

lsturer: Dr. Takeucbi Kuniyqshi
Darc&TimcJulylltb, 10:15 - 12:15

Contsds:
Sumt urize the kEt contents to be rcporled or shared to panicipaatt'otganizttiotts

Delivsred Doqsnerts/ Matsials:

Fiudinp:
lfhat is the dfference wilh tha panicipd.nts' cotatry? Is there aryahiag cdn be appliedtor

participanS'counlry?

2. Acdon Plan
2-1. 'Itr"et .r..

Dcscdbe abo tbe targ€t arca-of t}|e Actisa Plao- The coDte g atready writter in thc loception

Repon as fo ,ows can be used again but olher contents catl b€ iDcluded ifneeded .
r Tbc flood daraage and lhc qrrrEdt situEtion of the 8rea.

a Explanatian ofthc flood sitratlon clnonologically by rralingthe "flood hydro-byao gnpb"'

2-2. SteLeholderr Antlvsis
List up all the organizations ald othcr stakeboldees rclated to flmd disaster management aod

analyzc their roleq mutual teladonship, iDtrrcst, or streDgth/ weahess.
Some of the Activities (Sub-activities) is Actioa Plao may bc ths sDes !o be done by the

organizrions rhc padicipaot doeso'l belon8 to which wjll be written io Plan of Operation-

2-3. Pmblems Aqalwis
Describ€ tbe curent te{bnical and non-tecbnical problans and issues to prEvent or mitigate disascr

at thc target area by usiog probleurs anall'sis trc€ diagrad of PCM mcthod-

2"J. OblectivesAnalvsit rnd Tarsel Selection for Action Phn
A.fter tbe Problems Alalysis, make Objcctives A.oalysis trec diagram. Tben, rbe tar!,et selection for

Actjco PtaD should bc showo by drawing a circle (f-ure) on the Trec' Sup'plemaotat explaoatioo such

as thc selediol reason should be described-

2-5- M.!ter Plrn
Overdll GoaI, Specifrc Objectivg OutpuB, Activities ald ttputs \vill be clearly shown in PDM ir

the Dext s€clioL However, tbe sentcoces in PDM are (shordd be) shon So, supplcrncntal explanaticns

should bs described in this section. For exaupte, iforrc ofthe oupuls is "1o mstc a flood llazand Map",
tbc cxplanatioD on wbat sre the cootdts of FHM the parliciParrt illeod should be nEde in delail- It is

Feferablc if the participant could explai[ their desired outpuls by shcrvring the irDages by utitizing

nr.aterials they collected ir Japan-

16
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fi, P.robdDeAnMrartsCDm
Cosrpl6c PDM by rEtr rring thc rcM rert&ool

}7. -Ftr!.ot Op"r.tm3 {PO}

$realc dow.n Aaivitics ia PDM irlo Sub-Adiyities aod pnipac FO'by sdcrfiig thc'PCM tersose,
Cl'car dcscriptioo ot tberespo'*.blc orlbiatio fn cagh.sbncdviU ir vcry irnportrur

1.7



u<v+ucc|J,i 
P. rs

AN##tir:
Guidance for tle preparation of progress Report

l Srbmfu3torr

(l) The submissioo dead.line ofProeress Rcoort: Novenb€r l5ti 20ll
(2) The ftogress Repon sbould bc submitted to ihe resp€ctiye courrries' JICA Ofrc€ troar trainiug

participars- Tben JICA Ofticc will send tbcir copies to JrCA Tsukuba and JICA flulcuba will sbarc

it wirh ICHARM"

2. CoEtcrb of th€ Report

<lloglqr Reool.f-

(l) Mioule ofmeetiag oo the training prricipaan'debrieEng session

Cont€nts to be included are;

l) Date & Time

?) Plzce

3) AttcDdace List CNsDe & PasitioD)

4) Comments and Qucstioni made by tle alteDdaocas (&e oana ol attendaacc who mzdc a

com.nec! or qucstioa should be clcarly *ritten)

5) Training participants' comm&rt oa tbc debricfrg scssion
t lt lhe rrqining participnts hold the debrleJing session more than once, then please wile
lhe same number of minutes of meetings separalcl-y.

(2) Final versi oD of tle Actioa Plao
I If lhe Action Plad b nodifed rtmugh the discvsrion anong the parriEipanE'

orga^izations, please subzit the modifed (fnd venion ofl Action P)an and e&plsin the

reason o! modification.

{3) Piogress of the Acti}ities based or *e Plan of Op€r-ation with tbc analysis ol the cootsibuting or

bindtrilg Aclors

(4) Proeect oftbc achicvemeol of Specifis Obj€ctivc and Oulpurs with tbc reasoD of the prospcct

(5) Futurc plan or ihc implsmeatatioD of tbc Aclion Plar: to achievc Specific Objective

(6) Photos oftle debriefing session and the Acdvitid based on the Acdon PIED

(7) Any reqt 61 for advice ftom JICA-I ICHARM

(8) Any cortrments for nert year kainiog coursc.
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,Pi<9

?,ReEtffk!.
(l) Tbc Iraidng parricip64s iave a rciioisibiiity to joiDtly draff tbe,Proifcss. Rgport iaeo tlre

Re?orc ahould b€ acfoowtedged by tbe participa.nrs' orgar.iiatioas before submission to thc

respective co:Dotries' JICA Officc.

(rlThe $$mibsian;f 't9 ProgrEss'E?ort" is not drc cad. The training.panicip"tl are exPectcd to

carry oa the Activities cv6n aftcr thc submissiop.
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