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ANNEX- |

Guidance for the preparation of tion Heport

Note:

() The report must be jointly prepared by the accepted participants from each country with
the cooperation of the participating organizations. )

(2)  As the three-year training course, the accepted participants are required to collect
information from the last year's participants on the contents of training in Japan and
the Action Plan & Progress Reports as well as the updated progress on activities related
to the Action Plan.

(3)  The report must include all following contents. Approximate volume is 16 slides, but not
limited to, in Power Point Presentation. For the better understandings, it is
recommended to use plenty of figures, tables or maps.

Contents

Cover Page,

Country, Participants’ name, Organizations, Positions, E-mail Addresses

(n M.lasmn Objectwe. and main activities of organizations
(2) Organization charts
(3) Duties of participants

(1) Chmate

(2) Precipitation
(3) Topography

(4) River systems

(1) Legal system, Govommental system Relevant organizations

(2) Relationship and role sharing among the relevant organizations

(3) Past, on-going, or planned projects (including the ones supported by JICA or other
development partners) in the field of flood disaster management

(1) Desm’he f.he outlme of the target area (pm:ulatmn. prempxtatmn, topography, etc.)
(2) Investigate the major past flood event in the target area in the last 10 years and
describe the following items;
(2)-1 Outline of the damage (Casualties, inundated area, damage cost, etc.)
(2)-2 (If possible) “Flood hydro-hysto graph” of the major past flood in a particular point
as shown in Figure 1
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Figure 1 Flood hydro-hyeto graph

(1) Descnbe the progress of 2y planned actzvity
(2)_Analyze the contributing and hindering factors on the progress
(3) Necessary contents to learn in Japan to accélerata the progress
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(For reference)

Guidance for the preparation of Action Plan Report used in the first year

1. Definition of an “Action Plan”:

® A plan of action how the participants will utilize skills and knowledge they acquired through the
training course after coming back to their countries.

® A reasonable plan that basically utilizes available resources and implemented by existing
organizations.

2. Importapt points the participants should consider:
(1) Joint Plan:

Participants from each country are requested to prepare one Action Plan Report jeintly. Effective
flood disaster management can be done by combining the actions of related organizations.

{2) Application of Japanese experiences:
Think about how the participants will apply the skills and knowledge acquired from this training
program.

(3) Feasibility:
The participants will be expected to implement their Action Plans with the help of their colleagues,
their organization and related prganizations. Do not make a plan too ideally; make it as realistic as
possible.

(4) Input:
To make Action Plans feasible and realistic, utilization of appropriate and available financial and
human resources in the parficipanis' organizations and related organizations is important. The
participants should avoid relying on uncertain external financial resources.

(5) Tome span:
Time span of the Action Plan should be around 2 - 3 vears. The detail planning of conercte
activities is required especially for the first year.

3. Evalnation:
Action Plans wil} be evaluated from the three points of view as below:
Relevance)
-Are the expected results of the action plan relevant to the needs of the beneficiaries, or
appropriate as the solution for the problems/ challenges?
-Are the strategy and approach of the action plan adequate?
Keywaords: (1) Necessity (2) Priority (3) Adequacy as a method.
Effectiveness)
-To what extent is the objective likely to be achicved?
-What are the major factors influencing the achievement or non-achievement of the objective?
Efficiency)
-Does the Action Plan adopt the most efficient process (in terms of cost and time) compared to
alternatives to achicve the desired results?

14
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Contents of Action Plan Report

<Basic Composition of Action Plan Report>

Cover Page
Table of Contents

1. Introduction
1-1. Flood disaster related situation in (Participants® couniry name)
1-2. Contents and Findings from the Training Course

2. Action Plan

2-1. Target area

2-2. Stakeholders Analysis

2-3. Problems Analysis

2-4. Objectives Analysis and Target Selection for Action Plan
2-5. Master Plan

2-6. Project Design Matrix (PDM)

2-7. Plan of Operations (PO)

Annex: 1, Schedule of the Training Course
2. Photos )
3, 4-—X, Documents or matetialz coliected

-

<Points to consider at each section>

Cover Page
Title, Countyy, Participants’ Names, Organizations, Positions, E-mail addresses

‘Table of Contents

1. Introduction
1-1. Flood disaster related sitnation in (Participant’s countre)

Since this agenda is the same with the ope given for Inception Report, the participants can use B
contents they’ve already written. However, it is expected for the participants to add some ider wihich
they may have developed through the training in Japan.

The following items in the participants’ country zhould be included in general;

<Past flood events>

<Policy and efforts for the flood disaster management>

<Basic data on the required time>

@  Time to collect hydrological data {precipitation, water level, eic}
#® Time to calculate’ simulate the water Jevel by using collected data

#  Time to complete evacuation by residents

<Progress of Fleod Hazard Mapping or other measures to mitigate the damage>

<Role of stakeholders>

<Major difficulties for Flood Disaster Management>

15
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1-2. Contents and Findings from the Training Course

For each lecture, exercise and field trip, describe the contents and findings in detail and an
easy-to-understand manner as much as possible. This section will be useful for the participants when
they tranamit what they obtained in Japan to their colleagues.

<Image of Formai>
[(1)Title: Principle of Flood Disaster Management)
Lecturer: Dr. Takeuchi Kuniyoshi
Date & Time: July 11th, 10:15—12:15
Contents:
Summarize the key contents to be reported or shared to participants’ organizations

Delivered Documents/ Materials:

Findings:
What is the difference with the participanis’ country? Is there anything can be applied for
participants’ country?

2. Action Plan
2-1. Tayget area
Describe about the tarpet area_of the Action Plan. The contents already written in the Inception
Report as follows can be used again but other contents can be included if needed. .
® The flood damage and the current situation of the area.
® Explanation of the flood sitmation chronologically by making the “flood hydro-byeto graph™.

2-2. Sgakeholders Anslysis
List up all the organizations and other stakeholders related to flood disaster management and
analyze their roles, mutual relationship, interest, or strength/ weakmess.
Some of the Activities (Sub-activities) in Action Plan may be the ones to be dome by the
organizations the participant doesn’t belong to which will be written in Plan of Operation.

1-3. Problems Analysis

Describe the current technical and non-technical problems and issues to prevent or mitigate disaster
at the target area by using problems analysis tree diagram of PCM method.

2-4. ODbjectives Analysis and Target Selection for Action Plan

After the Problems Analysis, make Objectives Analysis tree diagram. Then, the target selection for
Action Plan should be shown by drawing a circie (frame) on the Tree. Supplemental explanation such
as the selection reason should be described.

2-5. Master Plan )

Overall Goal, Specific Objective, Outputs, Activities and Inputs will be ¢learly shown in PDM in
the next section. However, the sentences in PDM are (should be) shorn. So, supplemental explanations
should be described in this section. For example, if cne of the outputs is “to make a Flood Hazard Map”,
the explanation on what are the contents of FHM the participant intend should be made in detail. It is
preferable if the pacticipant could explain their desired outputs by showing the images by utilizing
materials they collected in Japan

16
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2-6. Project Desion Matrix (PDM)
Complete PDM by referring the PCM textbook.

2-7. Plan of Operations (PO}
Break down Activities in PDM into Sub-Activities and prepare PO by referring the PCM texihook.
Clear description on the responsible organization for each sub-activity is very important.
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ANNEXCHT:

Guidance for the preparation of Progress Report

1. Submission

(1) The submission deadline of Progress Report: November 15th 2013

(2) The Progress Report should be submitted to the respective countries’ JICA Office from training
participants. Then JICA Office will send their copies to JICA Tsukuba and JICA Tsukuba will shars
it with ICHARM.

2. Contents of the Report

<Progress Report>
(1) Minute of meeting on the training participants’ debriefing session

Contents to be included are;

1) Date & Time

2} Place

3) Atiendance List (Name & Position)

4) Comments and Questions made by the attendances (the name of attendance who made a
comment or question should be clearly written)

5) Training participants’ commént on the debriefing session
* If the training participants hold the debriefing session more than once, then please write

the same number of minutes of meetings separately.
(2) Final version of the Action Plan
* If the Action Plan is modified through the discussion among the participants’
erganizations, please submit the modified (final version of) Action Plan and expladn the
reason of modification.
{3) Progress of the Activities based on the Plan of Operation with the analysis of the contributing or
hindering factors
{(4) Prospect of the achizcvement of Specific Objective and Qutpuls with the reason of the prospect

(5) Future plan on the implementation of the Action Plan to achieve Specific Objective
(6) Photos of the debriefing session and the Aciivities based on the Action Plan
(7) Any request for advice from JICAS ICHARM

(8) Any comments for next year training course.

18
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(1) The training participants have a responsibility to jointly draft the Progress. Report Then the
Reports should be acknowledged by the pagﬁcipéxms’ organizations beforé submission to the
respective countries’ JICA Office. "

{(2)'The submission of “the Pro_gr:ss-chnrt”‘ is not the end. The training participantd are expected o
carry on the Activities even after the submission.
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