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I. Concepl
Backgrould

Water related disasters have caused serious danage worldwide iD rcceDl yc2rs, Followed by rapid gtobat

warming, it is expccted tbat clfuEtc cbarge will fi.[tber aggraEte the iDpacts of those disasters particularly
in devclcpiag couno-ies. It is a prcssing necd for those countries to enbaDce their knowledgc and capacitics

for effcctivc disastcl m"'regc-ent in order to confioDt water related disasters ald mitigate the darnage-

Iapan bas long accumulated its how-how on flood control aDd disaster managcmcnt through thc past

expcricace- Tbe Hyogo Framework for Actioo, which was adopted in 2005, calts for capacity buildilg of
high disaster risk countr-ics, whilc stresses tbe iryortaace of eoha-ucing internationaUregional support for

thosc countries through proactive approaches such as tecb-oologr bar:sfcrs. Tbe Japan's knowlcdge and

approacbes cottld bc a hclp for devcloping couat-ies particularly in Asia, wbere large-scalc water disastcrs

bavc firque*ly occurrcd over the past yesrs-

Ttre goal of this Faining course is to develop participants' capacity of policy urating on flood cootol aad

disaster managemcnl Tbrough lecnrcs, practices and workshops, participaots will lcam skills and

approac;hes to prcvcnt/mitigatc waler related disasters, aad also acquire krcwledgc and methods to

recover/reconstsuct from the losses.

For whst?

This coursc aims to devclop participant's capacity to solvc water rclatcd problems and contributc to

mitigate water relaled disaster in their countries.

For wbon?

This program ta€ets technical officials, engineers or researchcrs working with organization il cbarge of

flood risk rnarngcmeot/watct resoutccs Dalagcmeot.

Eow?

h this prograr4 participants shall have opportunities in Japaa to idcnti! approaches aad srategics for

solving water related problerus. Thc trainiDg course offers lectures and practices which focus on Japan's

hpwlcdgcy'tcchaologies for tlood contol as well as the expericnceVapproaches in disaster rnaDagemEnt.

Tbrough the course, participanls will formulate ar Action Plaa on water rclated disaster maragemcnt for

his4rd comtry based on the metbodologies and ideas acquircd in Japan.

II. Degcriptton

CPreparcdress, Mitigation artd RccoDstructiotr) in Asian Rcgion
1. Title (J-No.):

Watsr Rclated Disaster MalageEent
(J l3-04008)

2. Period of program:

Duratiou of whole program Apri.l 2013 to September 2013



'/

(l) Preliminary Phase in a participant's home country: April20l3 toMay20l3
(2) Corc Phasc in Japar: May6,2013toJue l,ZOl3
(3) Finalization Phase in a particr'pant's home counky: June 2013 to September 2013

3. Target RegioDs or Countries:

Republic of lndooesia, Republic of the Philippines, Kingdom of Thailand, Lao People's Democratic

Republic, Republic ofthe Union ofMyenmrr ald lealqcratic Socialist Republic of Sri bnka

4. Eligibte / Target Orgs.uization:

This prograrn is desigDcd for organizatioDs in charge of flood risk rnalageaDent/\r'atcr r6ourccs

araaagqmirt.

5 Totsl NuDber of Participants:

l2 padicipanls

6. Largusge to be used in this program:

English

7. Program Objective:

The program aims to develop participant's capacity ofpolicy making to rcduce watcr rclatcd disaster

through lcaming Japan's technologics and cxperiences.

8. Ov€r8ll Gosl:

Countermeasures agaiDst waler related disaster arc to be taten in a participant's organization bascd on

Action Plau devcloped i-u this taining coursc.

9. Outputs:

Participants are expected to achicvc the followi-og outputs;

(l) To leam the iryorta-oce of &e hydrological technology and disaster preparcdness, with casc shrdy

in recent natural disasters, sucb as the Great East Japat Earthquake.

(2) To be able to cxplain basic conccpt arrd theory olr tlood contlol and disaster maoagcmsnL

(3) To acquile the techaology of {lood control ald disastcr maDagcme in Japan.

. (4) To inrprove participaots' capabilities by applyng tech-oiques and knowledge acquircd througlt

' studiss on iszues arrd developiog Action Plar$ for solving tbc problems in thcir couDtries.

10. Expected Module Conterts:

This program coosists oftbe following conponents. Details on cach compouent aJc giveo below;

(1) Prelimiosry Pbras€ itr a participatrt's home couDtry; April 2013 to May 2013

Participating organizations make requircd preparatioo for the Program in the respective country-

Outputs Activities

loception Report Make a-n Ioception Report oo p.eseDt measruss of water rclatcd

disasters ifl participant's own country based on discussioa among

supervisors aad collcagues in the participant's orgarizatioo.

2



(2) Core PhAse in Japen; May 6, 2013 to June l, 2013

Participarts dispatched by ttre orgaaizatioos aneod the program implemented in Japan.

L-tuFuts I Subjecs/Ageodas |M"16odolo.,

| 
(l) To learn the importance of
hydrological teablology and

disaster preparedness, with

case Study in recent natural

disasters, such as the Creat

E:st Japan Earthquake.

Lectures with basic subjects related with river
plaoniDg and str-ategy on flood control aod

disaster managemeot iu Japan.
Irctr:res

(2) To be abie to explain basic

concept al1d theory o! flood

coDlrol aDd disaster

Ea.DagcasnL

Site visits to llood coDhol facilitics in Japan

Field trip

(3) To acquire thc techqology

olflood coarol and disaster

managemeot in Japan.

- Practice with IFAS (ntegrated Flood Aaalysis

S1'stcnr) and Courmon MP (hydraulic anatysis

techolory)

Practicc

kctrucs

Field wort
(4) To irryrovc participants'

capabilities of applying

tecbniques aad lnowlcdge

acquired th.rough tbe Prognm

aiid developing Action Plans

for solviog the problems irr

their countries.

- Project Cycle Managernent b-aining oo

problems of 0ood control and disaster

Eanagemsnt iD their countries.

- Making an Action Plan for solving thc probleo:rs

in participalt couDfy's case aod having

discussio&s at the end of the course-

Workhop
Prcsentatioo

(3)Finalization Phase io a parficipant's home couutry; June 2013 to September 2013

Participating orgarizations produce fi-ual ouFuts by making use ofresr:lts brought back by participauts.

This phase rnarks the end of the Progran-

OuFuts Activities Methodology

Final Report - To hold a debriefi-og session arld share the

results oftraining in Japan with participants'

orga.niza tioq.

- To apply a.nd implemeot Actioo PlaD in the

participa$'s country.

- To submit a Final Report on water rEsouice

mamgemcnts by September 306, 201 3.

Prescntation

Report

Making

III. Conditioris dnd Pri'cediii?.'es for Apptication
l. Expectrt'ons for ttre Participating Orgauizatious:

(l) This program is designed primarily for organizations that intsnd to add.ress specific issues or
problems identified in their operation- Participating orgaaizations are expected to use the projecr

for those specific purposes.



(2) This prognm is oorichcd witb cooteots and facilitatioo schemes specially developed ia
collaboratiotl with relevant prominetrt orga[izatioos in Japan. These specia.l features euable tbe

project to meet specific requiremeats of applying orgaaizatioos ard effectively facilitate them

toward solutions for the issues and probleros.

(3) As this program is designed to facilitate organizatiols to come up wilh concrete solutions for their

issues, panicipatiog organizations are expected to rnake due preparation before dispatching their

participants to Japan by carrying out tbe activities of lhe Preliminary Phasc described in scction

tr-t0.

(4) Participating orga:Jzations arE also expected ta Dal(e the bcst use of thc rcsults achieved ir Japan

by their participarts by carrying out thc activities of the Finali?.tion Phasc describcd in section

II-10.

2. NomineeQualifications:

Applying organizations are expected to select nomilces llto mc€t the following qualifications'

(I) Essential Qualilications
l) Currcot Duties: A mernber of organization io cbarge of flood .isk management or water

resources management in their co\rntries.

2) Person who satisfies following requiremeot (a) or (b);

(a) bave a degree of water resource management, hydraulics or disaster mara8cmcnt'

O) have a working exPerience ovet five years in the field of water resoruces qranagernent'

hydraulics or disaster rnanagement'

3) Educatiooal Backgrould: be universily graduate or equivalenl

4) Language: proficient iD sPokeo aDd written English which is equal to TOEFL CBT 213 or morc

. (This t-aining program includes active participation io discussions and development of Action

plarl thus rcquires high competeDce of English ability both ir convenation and composition.

Please attacb a! official certificate for English ability such as ToEFL, TOEIC etc. ifpossible.)

5) To be proficient in MS Word Excel aad Power Point'

6)Hcalthmrrstbeingoodhealthbothphysical|yarldmeDtally,toparticipatcintheProgramin

JaPan.

7) Must not be serving any form of military ssrvice'

(2) Reconrtrendsble Quaulicstions

l)workbeablctowolkatleast2yearsafterthet'ainingcoursetoexecuteActionPlan'
2) Age; be betwe€o the ages of twenty-eight (28) and forry (50) years'

3. Required Documetrts for APPlication:

The following doq]lleots must bc submitted to JICA offce (or the Embassy of Japan) in applicant's

country.

(l) AppucstioE Form:

The Application Form is available at the respective counu-y's JICA office or the Embassy of

JaPan.

rPreglancY



Pregnant paficipants are strictly requested to attach the following documents in order to minimiz€

thc risk for their health.

(a) letter of tbe participant' s coosent to bear ecooomic aod pbysical risks

(b) letter ofcoosent from the participaot' s supervisor

(c) doctor's letter with agreemeot ofher training participation.

Plcase ask National Staffs ir JICA office for the deta.ils.

(2) Nominee's English Score Sbeet:

To be submitted with the Application Form- If you bave aoy official certificate of English ability

(e.g., TOEFI. TOEIC, IELIS), ptease attach its photocopy to the application form-

4. Procedure for Application and Selection:

(1) Submitting the Application Documents:

Closing date for application to the JICA CeDter in JAPAN: March 22d. 2013.

Nole: Plesse cotrfrrm the closing date sel by JICA omce or Embsssv of JsDan in 8 r€sD€ctive

countrv to meet the deadline in Jrpan.

(2) Selection:

After receiving the documen(s) through due arl-ini.t-ative procedures in the respective

govemment the respective countries' JICA office (or Japanese Embassy) shall conduct screenings,

ard send thc documeuts to JICA Center in charge in Japa-n, which organizes this projecL Sclection

shall be made by JICA Center in consultation with the organizatiols conc€rEed based on submittcd

documents,

Note: The organization with intention to utilize the opportunitv of this pmsram will be

hishlY valued ln tbe selectiop.

(3) Notice ofAcceptance:

Notification of rcsults shall be made by the respective cou.ntries' IICA office (or Embassy of
Japaa) to the respective CoverDl]oent bv not later than April 5t!. 2013.

" 5. Documentc) to be submitted by sccepted participa[ts:

(1) hception Report - to b€ submitted bv April 246. 2013:

Before coming to Japan, accepted participants arc required to pre?are an Inception Report (detailed

informatioo is providcd in the ANNEX tr "Guidance for lnception Repon". The Inception Rcport

should be submitted by o-mail to the respective counu-y's JICA ofiice (or the Embassy of Japan) !y
April 24'!, 2013.

6. Conditions for Attendance:

(l) to foUow the schedule oftbe program.

(2) Dot to change the program subjects or extend the period ofstay i! JapaD,

(3) uot to bring ary members of their family.

(4) to .Eturo to their bome countries at the end of the progra.rr in accordaace with the travel scbedule

designated by JICA.

(5) to re&ain &om engaging in political actiities, or ary form ofeurployment for profit or gain-

(6) to observe Japanese laws aad ordinances. If there is any violation of said laws ard ordinances



panicipants may b€ required to retur' part or all of the training expendihfe depeading on the

severity of said violatiorr

(7) to observe the rules a-od regulations of thcir place of accommodatioa a,'d oot to chaage tbe
accommodation designated by JICA.

(8) to panicipatc ia the whole prog:ao including a preparatory phasc prior to arrival in Japan.

Applying org,n'i"elions, after receiving notice of accepta-oce for tbeir nominees, are cxpected to

carry out the actions described in section II - l0 aad section III-4-

Y. AA m n t s ti. F ttv e,l r r a n g e m i ni s
l. Organizer:

(l) Name: JICA Tsukuba

(2) Contact: Ms.Otome Ncrnoto (tbicpp@jica-gojp)

2" ImplementirgPsrtner:
(l) Name; Ministry of I-an4 In-Fastructlre, Transport and Towism (MLIT)

(2) Contact Ms- Junko Ogawa

(3) URI: http://www. rnl il. go jplen/index.htrnl

(4) Addrcss; 2-l -3 Kaumigaseki, Chiyoda-ku, Tokyo l0O-891 8 Japan

3. Travel to Japsn:

(l) Ajr Tickct:

The cost of a rou.nd-tdp licket between ar intemational aitpon designatcd by JICA a:rd Japan will

be bome bY IICA.

(2) Travel bsuraace:

Term oflnsr.rrancc: From arrival to departure in Japan.

4. Accommodrtion in JaPan:

JICA wiu arrarge the following accommodatiou for the participaots in Japa.n. If there is no vacarcy at

JICATSIIKIIBA, JICA witl arrange altemativc accommodations for the participants'

Expenses:

The following expenses will bc provided for the participants by JICA:

(l) Allowaaces for ac.commodation, living expsr$es, outfit, and shipping

(2) Expcnses for study tours (basically in the form of train tickets)

(3) Free medical care for participa.nts who becomo ill after arriving i! Japan (costs rclated to

pre-exisling illness, pregnaacy, or deDlal treahDsnt are not included)

(4) Expenses for progzm implementation, including materials

IICA Tsukuba International Center (JICA TSLIKUBA)

Address: 3-6 Koyadai, Tsukub4 Ibaraki 305-OO74, Japan

TEL: +81-29-838-l I I I, FAX: +81-29-838-1776

(whcrc "81" is thc country code for Japarl and '29" is thc local :uea codc)

o



Foi niore deails, please see p.9.16 of the brochure for participants titled .,KENSHU-IN 
GUIDE

gooK" which will be given rd rhe selected participants before (or at the time of) tlre prc-depr'rt're
orieDtatiorl

Pre<i'eparture Orientation:

A predepa5tqre orientation will be held at the respective country's JICA office (or Japariese Embassy),

to provide participaats with.details on travel to Japar; conditions of tbe workshop, and other matters.

p'ff
l. Computer:

'Participants aie recorurrended to bring own laptop/ootettook compittbrs for prepai?tiori of Actioh Pldb

presentatioD aod for cornmunication b5r e-mail.

2. Drti in the n€ld of this &ahing course itr your country:

Paniciprints are iecomniended to briog data of your courtry concerning this tr,aining coune for

prcpiiring Action.PlaD, piesentafon slides, etc.

W. ANNEX:
ANNEX-I: Schedule (Tentative)

ANNEJ(iII: Guidaace for tnception Report



ANNEX I. Schedule (Tentative)

Date Curriculum AccorrrrEdation
&l.,lay (lvbn) Arival JCA Tokro

1-l,hy (Tue)
Briefing

JCA Tok)€
Program OrienEtbn

8-nby (Wed) Presenlatih of lnceptbn Reporl JCA Tokyo

9[,1ay (Thu)
[ecfurel Oudirle of Japanese dver manaqsnent

JCA Toktoflech-lrel Flood control rtarnno ard r€sUefit oarticioalrrn
llecture'l Dam Droiecb and rdated pdbies

lGl,ray (F.D
llecture] Flood Flghttng actnfties

JCA TolgoJl-ecturel Llalrdenance of frood contol bci$ties
llecturel hteq€ted Water Reources l/brEeemenl

l1-l,lav (SaO JCA Tokr
12-tuby (Sun) t.4:'ve (JCA Tok'.o"-D€stinatbo of S;oH \4sh) I'k'l Confnm€d

13-iray (l,bn) Ilecturel River N'tainle'|ance
l'bt Confrmed

lField workl River lv{ainteri.ance Activities

1+lhy (Tue) lFidd fipj Field work on .iver managern€nt (Site lip to Rivet
Office)

l.lot Coifrmed

Is.t ay (Wed)
lFidd b'ip) Field work on ti\€t mar€gemeit (Site trip to River
Ofiicel JCA Tokyo

[t've {Destir€tion of S'rohl Vrsit-JlcA Tolo,o)

leiJay (Thu) lPractjcel PCM Training (bentify problems in each counq/s ncod

counterm eas ures )
JCA Tokyo

17-N!€y (Fn) lPracuce] PCM Training (bentify ptoblems in each counq/s flood
counterme€s ures )

JCA Tokyo

l8-t\ray (Sat) The 62rd Rood Drilt h Reserrci.s atorE fle Tone River JEA Tok o

.t$t\4ay (Sun) nrtNc l.lCA Tokvo+Jf,A TsuhLrba'l JEA Tsuklba

2cl,,lay (i/tn) lPractice] Preparation of Action Phn
JlcA Ts ulo.rba

lPractjce] krstallatjon of Cornmon lvP & IFAS

21-lv+ay (Tue)
ll.ecture] hboductbn of latest r€search at NILM and PWRI

JfA Tsuhrba
lFidd tripl Site lour at NLIM ard PWRI

22-tuby (Wed)
{Lecfurel Commoo lvP (Fh{ffi td * Etafttsol cicltolb. @rr3 6)

JlcA Tsulolrba

{Lecturel IFAS (lntegrated Fd Aflatsb S)5tem)

23-l'tE. (ThJ) fPractice] Mraulic arEb6is with FAS JICA TsuhJba

24Ne (FrD [Dbcuss'lonl Compardtive anal]sis on water management of
participanb' counb-ies ard Japan

JCA Tsukrba

lSalI JIA Tsnhrba

26-llaY (Sun) JICA Tsuluba

TI4hy (tYt)n) lField work] l-bzard ]rapping (Tolyn watching) JlCATsubba

2&tGy (Tue) lFie]d wo.kl Fhzard i,,lapping (Tqwn watching) JCA TsuloJba

2+t\4ay (Wed) lPractjce] Preparatjon of Actbn PIan on e2ch counqy's flood
controlme?sur6

JCA Tsuluba

3Glilay (Thu) lPreentation] Fctjon Plan Presentat'ton, etc. JICA Tsuluba

31-May (Fr0
Closing Cera'nony

JCA Tsuhrba
Ev-aluation Sesslon

1-Jun (sst) Departule

I
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ANNEX II. Guidance for Inception Report

l. SubEission ofInceptior Report (Deadlitre: Aprit 246. 2013)

Eacb participaat is goiog to make ls-rainutes presentation on Inceptioo Report. Please preparc your

prcseutation gratcrials ir accordance with tbe followilg guidarce ald subrnit it by e-mail to tbe respective

courtry's JICA officc (or thc Embassy of Japao) bv April 24h- 2013.

2. Contents of l[ceptioD Report

(l) Tbe prcseutatiou material sbould be writteD in Engfsh aDd bc madc on Microsoft PowcrPoint at

maxirnum of 20 slidcs.

(2) The contcnts ofeacb presentation should bc as follows;

Water Related Disaster Managemcnt (Preparedness, Mitigation and
Reconstruction) in Asian Region (JFY 2013)

Inception Report

I

Slide I Name ofthe Training Course, Presentation date, Your Name/Position/Organizatiol

Slidc 2 Nah.[al conditions of your country (Clitrtate, Precipitation, Geology, Topography)

Slide 3 Orgadzations conccmcd witb flood cootral and disaster Eal]agetocnt in yout couDfy

Slide 4 Outline of your organization (Mission Objective, Main Activities)

Stide 5 S&ucture of your organization (Organization Chan)

S lide 6 Outline of your deparhent/division (Rote, Main Activities)

Slide 7 Your prcsentjob (Rolc, Main Activities, Project in cbarge)

Slide 8 Overview ofwatcr rclated disasters i-o your country (Characteristics, Darnage scalc)

Slide 9 Brief description of large water relatcd disasters that occurred after 1995 (Date of
ocJufigocc, Affgctcd a-reas, Da$age, etc.)

Slidc l0 Overview of flood control arrd disaster manageneot in your coultry

Slide I I Pryvcntioo & mitigation measures agairrst water rclated disasters (Facilitics, Systcm)

slide l2 lrgal System conccrning adminisu-ation of disaster managsrn€nt in your coustry

Slide l3 Problesrs i-q flood control and disaster managemcnt in your country

Slide 14 Current/fuhuc projccts for flood control and disa-ster managcment in yout couDtry

Slide 15 Expecti.Bg outcomes on this IICA rairjng course (Specific subjecs & skills)

' 20 PPT slides rnaximum



(v)

for Your Reference

JICA aad Capacity Developmeot

The key concept tmdcrpinning JICA operations since its estabtisbment in 1974 has beco the conviction
that "capacity dcvclopmenf is central to the socioeconomic development ofary country, regaldless ofthe
specific ope.ational scheme one may be undertaking, i.e. expert assignEqcnts, developmcnt projects,

developEent study projects, !-aining programs, JOCV programs, etc.

within this widc range of prog'ams, Training prognms have rong occupied an iralporta-ot place in
JICA oPcrations. Conducted ia JaparL they prcvide parmer countries with opporrunitics to acquirc practical
knowledge accurnulated in Japanese society. Participaats dispatched by partoer couob-ics migbt find useful

kuowledge and re-create their owa loowledgc for enhalceEent of their own capacity or that of the

orga.uization and society to which they beloog.

About 460 prc-organized prograrru cover a wide range of professional fields, ranging &om educatioo,

health, in-bastructruc, energ, trade and hnancc, to agriculture, runl developmco! gcodcr mainsbcaming,

and enviroomvotal protection. A varisty of pmgrams and arc heing crrstomized to address the specific needs

of ditrerent target o4anizations, sucb as policy-making organiz:tiorrs, service provisioo organizations, as

wcll as research and academic i[stitutiors. Some programs are oryatuz*d to larget a certain gioup of
counaics with similar dcvclopmcntal challcugcs.

Japanese Development Experieace

Japar was tre 6rst non-wcstem country to successfully modemize ib society and iniusrriatize ia
€cotromy. At the corc of this process, which stzrted more tban 140 yeais ago, was thc "adopt ond adapt"

concept by whicb a wide range of appropriate skills and knowledge have bccn irnportcd from dcvcloped

countries; tbese skills and knowlcdgc have bcen adapted and/or improvcd using local skills, knowlcdge and

initiatives. They fiially became intemalized in Japanese socicty to suit its local needs and couditioas.

From cngineering technology to production management metlods, most of thc know-how that has

cnabled Japaa to becomc wbat it is today has smanated fuom this "adoption ond adaptation" proccss, whicb.

of course, bas been accompanied by countless failues aad erron bchind the success stories. We preswne

dut such cxpcrieoces, both successlirl ard unsucccssfu, wi.ll be rrseful to our parhers who are t-ying to

address the challeoSes currcntly faced by developing couDb-ies-

However, it is rather challenging to share with ow partncr this wbolc body of Japan's devcl<ipmental

cxpcricrrcc. This diEculty has lo do, in pan, with thc challcngc of cxplain.ing a body of"tacit hDwledge,"

a b?e of knorvledgc that ca-Dnot firlly bc expressed in words or numben. Adding to this difficulty are the

social and culhral s)ste(Ls ofJapan that vastly differ &om those of other Westcrn indusbialized countries,

and hence still remai! turfamiliar to rnany partner countries. Simply stated, coming to Japan might bc one

way of overcoming sucb a culn:ral gap-

JICA, thcrcfore, would like to invite as many leaders ofpartner counfies as possible to come and visit us,

to mirgle with the Japaaese people, al]d witness the advantages as well as the disadvaltages of Japanese

s'stems, so that integEtioD of tbeir findings might belp them reach their developmental objectives.
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