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Overall Course Objectives:

The ntaid. objective bf tlu course. is ro develop skills aad irientifytechniqu.es for agricuttural project .";ly;;, ;;;;lhe compretion of theprogiamae ihe particilaats are exoectei to be-capable to:

. F' Conpreheld the role of projects ia the overall plaaningaad the national 
""ooo-y;

and evaluate agricuitural
in the developingf countries;

> 
^,Carry 

ou!.a coiuplete feasibiiity study ofan assignedtype of agricultuial developmeni project;

) Exchange informaiiou a.,, d exDerience bete/een Egypt' and other coutrtries , in the n.ia oi 
"gii"uii,r-.. ,oa ,o";o_. econoraic dbveiopment;

) Acquire the basic knowledge of computer science.

CORE PROGRAMME
The co,irse ccmpr.iscs five inain topics,nameiy:

_EconOmic De.reloprneat aud projeci Cycle
Finanoial and Ec.onomic A-oalvsis
Social Aspects 

"nd 
Eorriron--"ntal ImnactS

Project Implementation and Management'IJse of Personal Compuiers

The 
first paii comprises the key issries of the agricuitilral econonicoev'elopr,nent , agricultural policies iir Egypt, market appraisal , projectcycle (fio m id.entificatior to evaliration; uoJ-i"ctroi"al aspects'oi. agricu ltirrral proj ecis.

It
The second secti.oE tackles the p:oject a.nal.lzsis fom ihe finaacial aqdeconcmic point of vi e,;r.

The third ore is devoted to social consideiations and enviro n,,., eatalinpact assessacnt of agricultural piojects

The fourtlr part illusirates Ciffereni exa.noles of project planrting and
ma.tlagemeDt techniques

> Ideriif ,'iinderstand
developmeut proj.e cis

.a'

;J
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Firaliy , a PC train.in! cocise wiil ofiei the participalts the
opportunity to gei famiiiarized with the modern tools used in the field"

Applied examples of :he above subjects will be stuCied during field
trips, visiis , case studies, exercises anC a workshop"

A sightseeing piogranrne is also included within the fiamework of ihe
Orientatior Programme.

PR8.-G.-84]A&-P-E-M-O...N.S.TMIION

Core Programme:

-Ecouomic Development & Prol"ect Cycle

-Fina.ncial and Economic An:rlysis
acase sfudies and ererciseso

-Project Mairageraent z.ud Implementation

-sgcial Aspects & Environmeutal Impacfs

-Use ofPC's in Pioject d,nalysis

10

1

z

Fridays , free or for sightsding , & official
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Subiect
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fi.trinancial & Economic Anellgis

l.Course Iatroduction
2&onomic poticy Reforq ia Eg?t
3.4 gr-iculrur"t FoUcy irr Egrot
4JconomicDeselopmeat _

5,Prbject Cycle

-6Marketrbg 
aud Market Appraisa.l

/.r echEical A-sD€cts of Agriculfur.al
Project Analysis

3

8

30

Sub iect

IJasrt Ccncepts of Accouating
2-.Finangial Statements:

. "Conept
.Application 

,

3.Fiuaa cia.l projechbns

4.trinrncial R:tios
iIime.. Value of Money
dJiscounted Measures oflroJect Worth:

iffiul}""*r*measures
T.Project Fioance and Loan Ripaymenf

Tgchniques

8Jinaacial Arralysis:
*Mitloaoics,
'Appiicahbn

9 Economic Alalysis:

"Iniroduction
*Transfer 

payments

Eours
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2

7
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10

4
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Subiect

"Shadow Exch a n ge Rdte
*Application

EIo u rs

2

10

70

4

4

6

flours
4

'4
4

tz

Hours

4

IllProiect Menagement and Implementttion

Subiect
l.Project Management and

Implemeutation
Z-Project Mouitoriu g and

Evaluation

'- Hours

fV-Social Aspects & Environmdntal I.mB*cts

Subiect
l.Social Aspects ia Project Evaluation

2.Environmental Impacts of Agricultu-

ral Projects
3.SensitivitY AnalYsis Test

V:U'se of Persona! Comouters

Subiect
l.Introduction
2.Software for
3-AnPIicatioa

to PC's
Pioject
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- FIXLD TRIPS AND Y/ORKSEOP

D ays

' l.Et Alania Company for Anirnal

Wealth, achievements of

private enterprises in land re- '

. clamaiion and PoultrY Produc-

tion , Pressurized ir rigatio I
sy,stens , croP Production, etc.,

Giza Governorate L

2.Ismailia Misr Company for Poult;y
' P.roduction , perfonnance of pri-

Yate enterPr;ses in Poultry sreat

productiou & Processing,
Ismailia Governorate I

3. 6tr of 0ctober , Industrial

Area , role of the PniYate secto!'

in economic develoPmi:nt ,

Giza 1

4.DINA Farm , Performauce of
p iivate enterprises in agribusiness,

Cairo -Alex. Desert Road. I
5-The EgYPtian ComPanY-for Meet

- Proces-sing arrd Freezing t
'. "FARAGALLA- , Borg-El Arzb

. CitY, Industrial Area'

Ale:rand ria Governorate 1

, 6. Agri cuttriral fntelsificatiou
I Project *AIP' , finattciog of small

' scale agricultural activities

Fayounl GoYerrorate 1

T-f Ot" of na -ta"n CitY , Industrial..-._-__
Area ; role ofthe Priwate sector

in econo mic develoPment ,

Cairo Ismailia Desert Road 1

S.Abu Keer CoraPanY for Cheuical
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tr'eitilizer Industries , Abu Keer,

Alexandria Governorate

g.Worksh oP

Participaats will be divided into

groups according to theii langaage-

Each group is requested to carry out

the analysis of a defermiqed proje€t \7
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