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o OBJECTIVES
Overall Course Obije jves:l

The maid- objective 'of the -course is to devalep skills and identify
techniques for agricultural project analyaxs Upon the completion of the
programme the participants are expected to be capable to: '

» Comprehend the role of projects in the overall planning
and the national economy;

> Identify inderstand and evaluate agricultural
deveionmeut projects in the developing countries;

> Carry out a complete feasibility study of an assigned
type of agricultural development prOJch

> ’Fxchancre information and experience between Egypt
and other countries , in the field of agriculture and socio-
economic development;

> Acquire the basic knowledge of computer science.

CORE PROGRAMME
"The course comprises five main topics,nameiy: - Ty

¢ Economic Development and Project Cycle
e’ Financial and Economic Analysis

«  Social ‘Aspects and Environmental Impacts
© Project Implementation and Management
¢ "Use of Personal Compu..e;s

The first part comprises the key issues of the agricultural economic
development , agricultural pohc es in Egypt , market appraisal , project
cycle {from identification to evaluation} and technical aspects of

-agricultural projects, ]

1
‘ The secend section tackles the p*o'ect analysis from the financial and
econcmic point of view.

3

The third ome is devoted to social considerations and environmental
impact assessment of aorrct.ltural projects .

The fourth part illustrates different examples of project planning and
management technigues
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2 .
Fimally , a PC training course will offer the pamqpa ts the
epportunity to get familiarized with the modern tools used in the field.
Applied exzmples of the azbove subjects will be siudied during field
trips, visits , case studies, exercises and a workshop.
in hd d within the framework of the

eing programme

is also

Orientation Programme,

PROGRAMME DE NONSTRA]_"_I_Q_I\_}_ y

N+ SUBJECT 5 DAYS
1 Orientation Proeramme 5
2 Country Reports 2
3 Core Prooramme:
-Economic Development & Project Cycle 5
-Financial and Economic Analysis
“case studies and exercises” 1¢
-Project Manzagement and Implementation
-Social Aspects & Envirommental Impacts 2 ;
-Use of PC’s in Project Analysis 8 :
.4 . Workshop 17 3
5 Disciission of Final Report 1 3
6 | Field Trips . - 8
7 | Fridays, free or for sichtseeing , & official | 15 J
_ holidays
8 | Final Evaluation & Closing Ceremony 2
Total 76 |

Bt I I T 0 R AR,
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I.Econami¢ Develohment and Project Cvele

' Subject

1.Course Introg uction
2.Economic Policy Reform iy Egypt
F-Agricultural Policy in ligyp
4.Economic Deveidpment
5.Project Cycle l
GMarketing and Market Appraisal
7.Technica] Aspects of Agricultura]
Project Analysis

IL.Financial & Economic Analysis
\\\M
Subject

1. Basic Councepts of Accurmting

2. Financial Statements-

*Concept -'

*Appficatfun »

S.Fi&an dial Projections
* 4.Financial Ratios

S.Time Valie of Money

6.Discounted Measures of Project Worth:

*Main discounted measures

*Application

Ii’fojecf Finance and ¥oan Rﬂepaﬁnent
Techniques

8.Financial Analysis:

*Mét_hodc;'cgy

*Ap‘éiz’caﬁoq

S.Economic Analysis:

*Introduction

*Transfer Payments

8%
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Subiect  Hours
*Shadow Exchange Rate o 2
*Application 10
70

TILProiect Management 2nd Implementa ion

Subiect g : " Hours

1.Project Management and ’
Implementafcidn ) 4

2.Project Monitoring and _

Evaluation ' ' 4

IV.Social Aspects & Environmental Impacts

Suhiect 7 Hours
1.Social Aspects in Project Evaluation 4
2 Environmental Impacts of Agricultu-

ral projects - 4
3_Sensitivity Analysis Test 4
12
V.Use of Personal Computers -
Subiec.t Hours

1.Introduction to PC’s 4

Z.Software for P;'ojcct :A;':al'ysis 4

3.Application 36

oy ——— 1

44



FIELD TRIPS AND WORKSHOP

1.E] Alamia Company for Animal
Wealth , achievements of
private enterprises in land re- -
clamation and poultry produc-
tion , pressurized irrigation
systems , crop prudu.ction, atc.,
Giza Governorate

2.Ismailia Misr Company for Poultry
Production , performance of pri-
vate enterprises in poultry meat
production & processing,
Ismailia Governorate

. 6" of October , Industrial

|

Area , role of the private sector
in economic development ,
Giza

4.DINA Farm , performance of
private enterprises in agribusiness,
+ Cairo —Alex. Desert Road.

5.The Egyptian Company-for Meat
Processing and Freezing,

- “FARAGALLA™ , Borg-El Arab
City , Industrial Area,
Alexandria Governorate

6. Agri.cultur&l Intensification
Project “AIP7 , financing of small
scale agricultural activities ,
Fayoum Governorate

7.10" of Ramadan City , Industrial
Area .,- role of the private sector
in economic development ,
Cairo Ismailia Desert Road

8.Abu Keer Company for Chemical

Days



ot

Alexandria Governorate 1
9. Workshop

Participants will be dividad 1nto

groups accarding to their language.

’ : Each group is requested fo carry out

the analysis of a deferminad project 19
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